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At the start of 2020, the region faced 
financial challenges due to the economy 
slowing down and increased demographic 
needs, as well as a sharp increase in costs 
in the municipal cost equalisation. As the 
coronavirus spread, a state of financial 
crisis quickly became a reality. At record 
pace, Region Stockholm switched gears 
in order to deal with a new situation 
caused by COVID-19. The pandemic 
affected all areas of responsibility  
within the region’s agenda and has had 
far-reaching consequences in all areas.

Results

The year’s surplus amounts to SEK  
5,8 billion and largely consists of one-off 
effects. Lower costs for pensions, higher 
general and targeted government grants 
and capital gains are the main reasons 
for the surplus. COVID-19 has resulted  
in an accumulated need for healthcare. 
Reductions in the consumption and  
production of health care products and  
services contributed towards lower costs 
in 2020, but alongside needs that must 
be met through increased costs in the 
coming years. 

Larger nonrecurring items, such as 
lower pension costs and capital gains from 
property sales, have contributed to this 
year’s profit. Over the course of the year, 
the Government provided temporary 
government grants due to the ongoing 
pandemic. These grants consisted of  
general government grants to help balance 
reduced tax revenues, and targeted  
government grants to compensate for 
additional costs and partly for reduced 
ticket revenue. The high profit is there-
fore a one-off effect for 2020, which, 
through a provision for profit equalisation 
reserve, provides an opportunity to  
manage the coming years’ lower tax base 
development and deferred costs, as well 
as the reduced revenues generated by the 
pandemic.

Region Stockholm’s total tax revenue 
amounts to SEK 85 billion. This tax reve-
nue is used to ensure that the residents of 
Stockholm have access to well-function-
ing health and medical care, public 
transport, regional planning, and culture. 

Region Stockholm reported a positive 
financial result for the fourteenth year in 
a row. The equity ratio and the region’s 

long-term stamina has become strength-
ened, going from 1 per cent to 13 per cent 
over the same period. Net costs in 2020 
amount to SEK 76,806 million, which 
corresponds to 90 per cent of the total 
tax revenue.

During most of 2020, almost all  
activities within Region Stockholm have 
focused on dealing with the COVID-19 
pandemic and its effects. Operations and 
resources have been redirected, espe-
cially within the health and medical ser-
vices, where employees have made out-
standing efforts and where new forms of 
cooperation and bolstered production 
coordination have been established 
between healthcare providers. All opera-
tions within Region Stockholm have been 
impacted by the pandemic. Therefore, 
2020 is a year that cannot be compared 
with any previous year. 

The additional costs incurred by 
Region Stockholm within the health and 
medical sector have been reimbursed by 
the Government, while lost revenue in 
public transport has only been compen-
sated for by about one third.

The pandemic is still ongoing in 2021, 
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Around one fifth of the Swedish population lives in Stockholm County, which continues to grow, but at a slightly 

decreased rate compared to recent years. Region Stockholm’s primary mission is to ensure that the residents of 

the region have access to high-quality health and medical care, well-functioning public transport, today and in 

the future, as well as regional planning and contributing to a free and accessible cultural life in the county. 

Results

SEK million
Outcome

2020
Budget 

2020

Deviation
compared 
to budget

Outcome 
2019

Operational revenue 29,794 25,842 3,951 25,036

Operational costs –100,011 –99,232 –779 –96,220

Depreciation –6,589 –6,969 380 –6,201

Operational net costs –76,806 –80,359 3,552 –77,385

Tax revenue, general 
government grants and 
equalisation 84,905 83,391 1,515 81, 418

Net financial income/ 
expense –2,297 –2,721 423 –2,536

Surplus for the year 5,802 311 5,490 1,497

Of which are switching costs –147 –323 –226

Surplus excluding  
switching costs 5,949 634 1,7232007
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making economic development very 
uncertain. In addition, the healthcare 
and other activities that have been post-
poned because of the pandemic, and the 
effects of the shortfall in revenue due to 
the reduced use of public transport,  
will need to be addressed. 

The surplus for 2020 amounted to 
SEK 5,802 million, which can be com-
pared with the budgeted surplus of SEK 
311 million. The surplus is SEK 4,305 
million higher than in the previous year. 
The positive result means that Region 
Stockholm has fulfilled the conditions 
for allocating funds in a profit equalisa-
tion reserve, RUR.

The operational revenue amounted to 
SEK 29,794 million, which is 15.3 per cent 
over budget and 19.0 per cent more than in 
the previous year. The increase is mainly 
explained by temporary targeted govern-
ment grants to offset additional costs and 
reduced revenues resulting from the 
COVID-19 pandemic. Additional nonre-
curring items for capital gains from 
property sales increased the revenue.  

The operational costs amounted to 
SEK 100,011 million, which is 0.8 per 
cent over budget and 3.9 per cent more 
than in the previous year. The opera-
tional net costs have been reduced by 4.4 
per cent compared to the budget, mainly 
due to the fact that the activities have not 
been possible to carry out on a planned 
scale. Additional costs have also been 
reimbursed by the Government. 

Compared with the previous year, the 
largest increase by percentages were 

found within costs for materials, drugs, 
and the costs of leasing premises and 
equipment, which is mainly explained by 
the additional costs brought on to handle 
the pandemic. At the same time, person-
nel costs decreased by 3.4 per cent com-
pared to the budget, which corresponds 
to SEK 1,193 million, and is explained by 
a temporary reduction in pension costs. 

The lower pension costs are because 
KPA Pensions have reviewed and made  
a more accurate calculation of pension 
liability on the individual level, which 
has had a positive one-off effect in 2020 
with pension costs of SEK 2.2 billion.

The cost of depreciation and interest 
is lower than prospected in the 2020 
budget. This is explained by shifts in the 
commissioning of investments and a 
lower borrowing requirement than what 
was budgeted. 

This year’s total tax revenue, includ-
ing the general government grants and 
fees for the averaging provision charge, 
amounted to a total of SEK 84,905 million, 
which is an increase of 1.8 per cent com-
pared to budget and an increase of 4.3 
per cent compared to the previous year. 
In particular, the increase is attributed  
to the general government grants intro-
duced to balance reduced tax revenues 
because of the pandemic. 

Statement of Financial Position 

The balance sheet total increased in 2020, 
amounting at year-end to SEK 141,854 
million. The long-term financial leeway, 
i.e., the solidity, was 13.3 per cent. Solid-

ity has increased by 3.6 per centage points 
in comparison to the previous year. This 
means that the solidity exceeds the 2 per 
cent set out in Region Stockholm’s guide-
lines for sound financial management.

Investments

Region Stockholm is implementing one 
of the greatest investment initiatives ever 
within the health and medical services 
and public transport. Health and medical 
services are building a new and gearing 
up to strengthen the healthcare sector in 
order to offer a more accessible and more 
effective health and medical service, 
where more patients receive the right care, 
at the right time, by the right institution 
and at the right cost. Large investments 
are also being made within public trans-
port in the expansion of the metro and 
light rail systems, as well as renovation of 
Roslagsbanan and the metro red line to 
ensure functional and accessible public 
transport in a growing Stockholm region. 

The investment volume amounted to 
SEK 10,916 million, which is SEK 4,018 
million lower than the budget. The  
discrepancy is due to projects that have 
been moved forward to the coming years, 
which in public transport is partly 
explained by delivery delays of the  
vehicles intended for use on and the 
metro red line, as well as the appealed 
expansion procurement of the metro. 
Within real estate investments, projects 
have been paused due to the pandemic 
because of a lack of resources and the 
reprioritisation of premises.

Investments

SEK million
Outcome 

2020
Budget 

2020

Deviation
compared to 

budget
Outcome

2019

Health and  
medical services 2,624 4,293 –1,669 5,466

Public transport 8,134 10,274 –2,140 6,221

Other 158 367 –209 236

Total investments 
for the region 
group 10,916 14,934 –4,018 11,923

Statement of Financial Position

SEK million 2020 2019      

Assets

Fixed assets 127,595 123,622

Current assets 14,259 11,697

Total assets 141,854 135,319

Equity, provisions and liabilities

Equity 18,871 13,070

Provisions 32,911 32,732

Long-term liabilities 59,876 63,766

Current liabilities 30,197 25,751

Total equity, provisions and liabilities 141,854 135,319
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