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1. Introduction and summary 
The compiled report for the County Council Group, called the Stockholm 

County Council in the report, provides a summary illustration of the 

extensive activities within the County Council. The table presents the 

committees and companies included in Stockholm County Council’s 

collective operations. 

 
County Council Group 

County Council Group companies, etc. 
County Council Assembly, 
committees and boards 

 County Council Executive Board 

 Public Healthcare Services 
Committee 

 Traffic Committee 

 Culture Committee 

 Growth and Regional Planning 
Committee 

 Patient Advisory Committee 

 Audit Board 

 Karolinska University Hospital 

 Healthcare Provision Stockholm 
County 

 
 

Landstingshuset i Stockholm AB 
(100%) 

 Södersjukhuset AB 

 Danderyds Sjukhus AB 

 Barnbördshuset Stockholm 
AB (49%) 

 Södertälje Sjukhus AB 

 S:t Eriks  
Ögonsjukhus AB 

 Folktandvården  
Stockholms län AB 

 Ambulanssjukvården i 
Storstockholm AB 

 Stockholm Care AB 

 MediCarrier AB 

 Locum AB 

 Waxholms Ångfartygs AB 

 AB Stockholms Läns Landstings 
Internfinans  
 

AB Storstockholms 
Lokaltrafik (100%) 

 SL Infrateknik AB 

 AB SL Finans 

 SL Älvsjö AB 
 
Kommunalförbundet  
Sjukvård och omsorg 
i Norrtälje (50%) 

 TioHundra AB 

 

Stockholm County Council’s surplus before transition costs1 was SEK 1,203 

million as of April, and exceeds the period’s budget by SEK 1,391 million. 

After transition costs that are linked to the implementation of the Future 

Plan for Health and Medical Care, there was a surplus of SEK 965 million as 

of April. 

 

The forecast for 2018 before transition costs is a surplus of SEK 1,100 

million. The period’s positive results trend and the positive forecast 

compared with budget is mainly attributable to higher tax revenues and 

operating revenues, combined with lower financial costs. This is 

attributable in part to the targeted government grants and grants for the 

pharmaceutical benefits scheme being higher than budgeted and that the 

investment projects have not been fully realised and completed at the pace 

planned. The earnings forecast after transition costs amounts to SEK 305 

million, which means that the balanced-budget requirement according to 

the Local Government Act is deemed to be achieved.  

 

                                                        
1 Transition costs refer to restructuring costs within the scope of the Future Health 
and Medical Care. 
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The Administration considers it to be serious that several committees and 

companies forecast a deviation from the results requirement adopted by the 

County Council Assembly in the SCC Objectives and budget. The 

Administration therefore proposes that the County Council Executive Board 

encourages the committees and companies that forecast a deficit for 2018 to 

take steps to ensure results in accordance with what the County Council 

Assembly decided in the SCC Objectives and budget 2018. This concerns 

the Board of Karolinska University Hospital, Södersjukhuset AB, 

Danderyds Sjukhus AB, Södertälje Sjukhus AB, Folktandvården Stockholms 

Län AB, Ambulanssjukvården i Storstockholm AB, Stockholm Care AB and 

Waxholms Ångfartygs AB. The Administration will carefully monitor the 

financial development in committees and companies. 

 

In order to secure long-term balanced finances, the work of ensuring that 

cost growth is in line with the County Council’s long-term financial capacity 

continues to have a high priority. The extensive investment programme 

with focus on healthcare and public transport that the County Council is 

implementing entails higher capital costs and operating costs in the long 

term. The County Council’s personnel structure also means that the total 

pension expenses will increase markedly. 

 

The investment outcome as of 30 April amounts to SEK 3,050 million, 

which corresponds to a conversion rate of 18 per cent of the year’s budget of 

SEK 17,046 million. For 2018, the investments are forecast to amount to 

SEK 14,225 million, which entails a conversion rate of 83 per cent. The 

largest deviation from budget is forecast by the Traffic Committee. The 

Administration will take into account the investment outcome in the 

preparation of proposals for the SCC Objectives and budget 2019. 

 

In SCC Objectives and budget 2018 (LS 2017-0452), the County Council 

Assembly decided on seven overall objectives, 22 goals measured by 48 

indicators and targets for the indicators that are to be met as of 31 

December. In the tertiary report as of April, the Administration follows up 

goals and indicators for three of the overall objectives: Accessibility, choice 

and quality in healthcare, Attractive public transport in a sustainable 

transport system, and Long-term sustainable finances.  

 

The overall objectives of Attractive public transport in a sustainable 

transport system and Long-term sustainable finances, according to the 

County Council Assembly’s criteria, are deemed to be achieved for 2018. 

The overall objective of Accessibility, choice and quality in healthcare will 

be measured in its entirety in connection with the interim accounts in 2018. 
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The County Council Assembly gives committees and companies 

assignments as a way to achieve the Assembly’s objectives. In total, there 

are 100 decided assignments from the County Council Assembly. Of them, 

15 are concluded, 77 on-going and eight not begun in connection with the 

tertiary reporting as of April 2018. 

 

Work is continuing in 2018 to implement the structural changes outlined in 

the Future Plan for Health and Medical Care. During the period January to 

April, focus has been on the implementation of the new care structure for 

emergency care. More local urgent care clinics were opened during the year 

and nine out of ten planned are now in operation. The opening of the 

emergency critical care centre at New Karolinska Solna on 1 May 2018 

entails a redirection of patient flows to the other emergency hospitals and 

the newly opened local urgent care clinics. 

 

The County Council Director was assigned the task by the County Council 

Executive Board to ensure effective management and governance of 

Stockholm County Council (LS 2017-0180) and has therefore established 

the More Efficient County Council Programme, which among other things 

aims to reduce administration. Within the scope of the work on a more 

efficient county council, the following, among other things, were 

implemented during the tertiary period: 

 The County Council Assembly has decided to transfer responsibility 

for the County Council Archive and library in the County Council 

building from the County Council Executive Board to the Culture 

Committee, LS 2017-1140. 

 The County Council Assembly decided on more efficient 

management and governance of the County Council’s properties and 

the implementation of healthcare investments, LS 2017-1002. 

 The County Council Assembly decided on a new communication 

policy, LS 2016-0567, finance policy, LS 2017-0949, and purchasing 

policy, LS 2017-1197. 

 The County Council Assembly decided to assign the County Council 
Executive Board to sell the Berga Naturbruksgymnasium, LS 2016-
0188.  

2. Governance and management 

2.1 Target 
In SCC Objectives and budget 2018 (LS 2017-0452), the County Council 

Assembly decided on a vision and overall objectives for the County Council, 

which are broken down into goals and measured using indicators. The 

targets for the indicators shall be met at year-end. The County Council has 

seven overall objectives: Accessibility, choice and quality in healthcare, 
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Attractive public transport in a sustainable transport system, Regional 

development planning for sustainable growth, Free culture for experiences, 

meetings, formative education and participation, Sustainable operations, 

Secured skills supply and Long-term sustainable finances. The overall 

objectives are divided into 22 goals that are measured with 48 indicators.  

 

In the tertiary report as of April, the outcome is followed up for the majority 

of the indicators under the overall objectives of Accessibility, choice and 

quality in healthcare, Attractive public transport in a sustainable transport 

system and Long-term sustainable finances. For the indicators and goals 

measured as of April, an assessment is also done of whether the goals will 

be achieved by December. 

 

The overall objective of Accessibility, choice and quality in healthcare will 

be measured in its entirety in connection with the interim accounts in 2018. 

The overall objectives of Attractive public transport in a sustainable 

transport system and Long-term sustainable finances are deemed to be 

achieved in 2018. 

2.1.1 Accessibility, choice and quality in healthcare 

The overall objective of improved accessibility, choice and quality in 

healthcare has four objectives: Care at the right time and right place, Safe 

care, High level of efficiency and High confidence in care.  

 

It cannot be assessed if the overall objective will be achieved for 2018 since 

one goal and several indicators are not measured as of 30 April. The table 

shows the goals and indicators measured in the tertiary report. 

 
          

Goals and indicators 

Outcome 
 2018 
apr 

Outcome  
2017 
apr 

Forecast                                                                                                                                                                                                                                                                                                                                                                                     
 2018 

Target 
 2018 

ACCESSIBILITY, CHOICE AND QUALITY IN HEALTHCARE     

Care at the right time and the right place         

Percentage of specialist appointments outside emergency 
hospitals  

55,7 % 53,1 % Met  ≥ 55% 

Percentage of visits to local urgent care clinics of the total 
number of visits to local urgent care clinics and emergency wards 
of emergency hospitals  

47,8 % 37,6 % Met  ≥ 40% 

Percentage of patients that receive care within 5 days at a GP2) - - Uncertain  ≥ 90% 

Percentage of patients that receive an initial appointment with a 
specialist within 30 days 

75,5 % 76,6 % Met  ≥ 73% 

Percentage of patients that receive treatment within 90 days 86,4 % 86,6 % Not met  ≥ 90% 

Safe care         

Prevalence of healthcare-associated infections - - - ≤ 8.2 % 

Readmission within 7 days in inpatient care for those (80+)1) 8,3 % 8,5 % Uncertain  ≤ 7.5 % 
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Antibiotics prescription (number of antibiotics prescriptions 
taken out per 1000 residents 

322 337 Met  ≤ 325 

High level of efficiency         

Share of GP clinics that conduct active disease prevention work 79,3 % 71,0 % Met  ≥ 70% 

Compliance to the Wise Drug Formulary2) - 84,0 % Uncertain  ≥ 86% 

Client purchasing power3) - - - ≥ 85.3 % 

High level of confidence in care         

Share of the population that has considerable confidence in the 
healthcare services3) 

  - - ≥ 65.0 % 

The percentage that would recommend their GP clinic to others3) - - - ≥ 82% 

1) Percentage of patients over the age of 80 who were released during the year who were then readmitted within 7 days, 
excluding admissions and releases to inpatient psychiatric care. 

2) Due to technical problems, the indicator could not be 
measured as of 30 April 2018 

    

3) This indicator is only measured in the annual accounts         

 

Care at the right time and the right place 

The indicators used to guide towards the goal of Care at the right time and 

the right place focus on short waiting times for health and medical care. The 

Administration assesses that the goal will be achieved in 2018. 

It is worth emphasising that the County Council has higher ambitions than 

what is pursuant to the national care guarantee. The national care 

guarantee’s time limits mean that one should have contact with primary 

care, such as the health care centre or healthcare advice service, the same 

day one seeks help for a health problem. This can take place by phone or an 

appointment. If healthcare staff assess that a person needs to see a doctor, 

he or she should receive an appointment, at a health care centre for 

example, within a maximum of seven days. If a person receives a referral to 

planned specialist care, an appointment shall be arranged within 90 days. 

This is also applicable if care was sought without a referral. After a decision 

on treatment, such as surgery, the patient should receive an appointment 

for treatment within 90 days.  

 

The County Council’s more extensive care guarantee means that contact 

with primary care will be established the same day that the patient calls. If 

healthcare staff assess that the patient needs to see a doctor or other 

healthcare staff, he or she should be given an appointment at the health 

care centre within a maximum of five days. Within 30 days of the 

appointment at a GP clinic, the patient should be able to see a specialist, 

after a referral decision. Within 90 days after a treatment decision or a 

decision for another measure was made according to the specialist’s 

assessment, the patient should receive treatment as long as there are no 

medical reasons to wait.  
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In the tertiary report, the Administration measures goal attainment in 

relation to the County Council’s own more extensive care guarantee. 

However, it should be noted that the County Council does very well in the 

follow-up of the national care guarantee. For example, 94 per cent of the 

patients in Stockholm County receive an initial appointment with a 

specialist within 90 days, compared to the national average of 82 per cent. 

In the national follow-up, the percentage of patients that receive an 

appointment for treatment within 90 days is 88 per cent in Stockholm 

County compared with a national average of 74 per cent. 
 

 This goal is followed up with the following indicators: The proportion of 

specialist appointments outside the emergency hospitals increased 

compared with the previous year to 55.7 per cent. The extensive 

restructuring that has been under way since 2016 where specialist care 

not requiring emergency hospital resources is being moved to providers 

outside the emergency hospitals is assessed to be the main cause. The 

outcome exceeds the target and the assessment for the year is that the 

indicator will achieve its target. 

 The percentage of visits to local urgent care clinics of the total number 

of visits to local urgent care clinics and emergency hospital emergency 

wards increased compared with the previous year to 47.8 per cent, 

which is higher than the target. The number of these visits is expected to 

continue to increase in 2018 and the indicator thereby achieves its 

target. 

 The percentage of patients who receive care at a GP within five days 

cannot be measured as of April. This is due to technical problems in the 

implementation of a new automated measurement method. Higher goal 

attainment is expected as a result of further economic incentives being 

introduced in August with the aim of fulfilling the five-day guarantee. It 

is uncertain if the target for the year will be achieved. 

 The percentage of patients who receive an initial appointment with a 

specialist within 30 days is 75.5 per cent as of April and has thereby 

decreased compared with the same period of the previous year, but 

exceeds the target for 2018. The assessment is that the indicator will 

achieve its target in 2018.  

 The percentage of patients who receive an appointment for treatment 

within 90 days decreased marginally compared with the same period of 

the previous year and does not achieve the target for 2018. The 

assessment for the year is that the indicator will not achieve its target 

despite extra efforts to improve availability. It is mainly Karolinska 

University Hospital that has problems with staffing and thereby 

availability. Measures have been implemented internally at the hospital 

and help has been obtained from external care providers within the 

County Council, care providers in other county councils and also 
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abroad. During the spring, nearly 900 patients are estimated to have 

been referred to other care providers for treatment. The Administration 

assesses that further steps will need to be taken by Karolinska 

University Hospital.  

Safe care 

This goal is measured through three indicators: the occurrence of 

healthcare-associated infections (not measured as of 30 April), 

readmissions within seven days in inpatient care for those over the age of 

80 and the prescription of antibiotics. The Administration assesses that it is 

uncertain if the goal of Safe care will be achieved for 2018. 

 

This goal is followed up with the following indicators: 

 Readmission within 7 days in inpatient care for those (80+). The re-

admission frequency decreased from 8.5 per cent in 2017 to 8.3 per cent 

in April 2018, but does not fully achieve the target. It is uncertain if the 

target will be achieved for the year. There may be several reasons for 

this, such as less care capacity, staff shortages and new procedures 

introduced regarding release from hospital. The number of beds in 

special housing for the elderly in the municipalities also has an effect. 

 Prescriptions of antibiotics, which is monitored through the number of 

antibiotics prescriptions taken out per 1,000 residents and year, 

amounts to 322, which is a decrease compared with the previous year 

and is below the target. The assessment is that the indicator will be 

achieved in 2018. 

High level of efficiency 

The Administration assesses that it is uncertain if the goal of a High level of 

efficiency will be achieved in 2018 as an assessment cannot be made in the 

tertiary period. 

 

This goal is measured through three indicators: the percentage of GP clinics 

that conduct active prevention work, compliance to the Wise Drug 

Formulary and the client’s purchasing power (measured in the annual 

accounts): 

 The percentage of GP clinics that conduct active illness prevention 

work is increasing compared with last year, from 71.0 per cent to 79.3 

per cent and thereby achieves the target value. More GP clinics work 

with advising talks and more district nurses and nurses have undergone 

training and can thereby offer talks. The assessment is that the target 

will be achieved for 2018. 

 Compliance to the Wise Drug Formulary has no outcome for the first 

tertiary period due to technical problems in the measurement. In the 

interim accounts as of August 2018, the indicator’s outcome will be 
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presented. In connection with the tertiary period, it is not possible to 

assess if the indicator will achieve the target for the full year. 

High level of confidence in care  

The goal of a high level of confidence in care is measured through two 

indicators: the percentage of the population that has a high level of 

confidence in the healthcare services (measured in the annual accounts) 

and the percentage that would recommend their GP clinic to others 

(measured in the interim accounts and annual accounts). Accordingly, it is 

currently not possible to assess the goal attainment for the goal of a High 

level of efficiency. 

2.1.2 Attractive public transport in a sustainable transport 

system 

The overall objective has four goals: Attractive travel, Effective trips and an 

Accessible and cohesive region. The Administration assesses that all goals 

will be achieved for the year and thereby also the overall objective. 

Goals and indicators 

Outcome 
 2018 
apr 

Outcome  
2017 
apr 

Forecast                                                                                                                                                                                                                                                                                                                                                                                     
 2018 

Target 
 2018 

ATTRACTIVE PUBLIC TRANSPORT AS PART OF A SUSTAINABLE TRANSPORT 
SYSTEM 

    

Attractive journeys         

Satisfied passengers - general public transport 81 % 81 % Met  ≥ 75% 

Satisfied passengers - special public transport 86 % 85 % Uncertain  ≥ 90% 

Satisfied passengers - general archipelago service 96 % 97 % Met  ≥ 91% 

Safe travel        

Percentage of passengers who feel safe in general public 
transport on land and in commuter boat service 

70 % 71 % Met  ≥ 77% 

Efficient travel        

Thousands of regular weekday boardings 2 931 2 913 Met  2 803 

Accessible and cohesive region         

Proportion of rail vehicles with accessible boarding step 100 % 100 % Met  ≥ 100% 

 

Attractive journeys 

This goal is followed up with the following indicators: 

 The percentage of satisfied passengers in general public transport is 81 

per cent, which is the same value as for the corresponding period of the 

previous year. The trend over time has proven to be stable. The period’s 

results mainly reflects changes in the outcome for commuter rail 

service. The outcome for the period exceeds the target for 2018 and the 

assessment is that the target will also be achieved for the full year. 

 The percentage of satisfied passengers in special public transport 

increased by one percentage point to 86 per cent in 2018 from 85 per 
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cent in 2017. The outcome is below the target and it is uncertain if the 

target for 2018 will be achieved. 

 The percentage of satisfied passengers in general archipelago service 

decreased by one percentage point to 96 per cent in 2018 compared 

with the corresponding period of the previous year. The outcome 

exceeds the target and the assessment is that the target will be achieved 

for the year as a whole. 

Safe travel 

This goal is followed up with the following indicator: 

 The percentage of passengers who feel safe in general public transport 

on land and in commuter boat service decreased by one percentage 

point to 70 per cent compared with the corresponding period of the 

previous year. The outcome was below the objective of 77 per cent. The 

Administration assesses that the measures that the Transport 

Committee is implementing together with several collaborative 

partners will have positive effects and increase the percentage of 

passengers who, in the long term, feel safe in their travels. The goal is 

challenging, but the Administration’s assessment is that it will be 

achieved for 2018. 

Efficient travel 

This goal is followed up with the following indicator: 

 Thousands of boardings on a regular weekday increased by 18,000 to 

2.9 million for the period. The number of boardings varies over the 

year. During the summer, all modes of transport have fewer average 

boardings than during the winter months. The assessment for 2018 is 

that the number of boardings amounts to 2.8 million on average over 

the year and thereby achieves the target. 

Accessible and cohesive region 

This goal is followed up with the following indicator: 

 Since the vehicle of type X10 was phased out from commuter rail 

service during the spring of 2017, the percentage of rail vehicles with 

an accessible boarding step is 100 per cent. The assessment is thereby 

that the target for 2018 will be achieved. 

2.1.3 Long-term sustainable finances 

The overall objective of long-term sustainable finances has three goals: A 

balanced result, self-financing of operations and replacement investments, 

as well as sustainable investment development. The Administration 

assesses that all goals will be achieved for the year and thereby also the 

overall objective. 
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Goals and indicators 

Outcome 
 2018 
Apr 

Outcome  
2017 
Apr 

Forecast                                                                                                                                                                                                                                                                                                                                                                                     
 2018 

Target 
 2018 

LONG-TERM SUSTAINABLE FINANCES         

A balanced result         

Result considering special grounds1) 
SEK 1,203 

million 
2) Met  

SEK 265 
million 

Self-financing of operating and replacement 
investments 

        

Financing of the County Council’s operating costs and 
replacement investments shall take place in the consolidated 
cash flow. 

100 % 2) Met  100 % 

Sustainable investment trend         

The capital costs’3) share of the County Council’s total revenues  6,8 % 2) Met  ≤ 9.5% 

Interest-bearing liabilities’ share of total revenues - 2) Met  ≤ 70% 

1) The definition is based on the result when costs, which the County Council Assembly considers there to be special grounds 
not to observe in the balance requirement investigation, have been excluded. 

2) The indicator replaces an earlier indicator and there is therefore no outcome for 2017. 

3) The capital costs refer to depreciation costs and interest expenses from leasing liabilities and borrowings, as well as other 
corresponding liabilities. 

 

A balanced result 

The forecast is a surplus before transition costs of SEK 1,100 million, which 

in this case is the same thing as the result considering special grounds. The 

Administration thereby assesses that the objective will be achieved for the 

year. 

Self-financing of operating and replacement investments 

The cash flow from operating activities amounts to around SEK 1,700 

million, which exceeds the replacement investments, which amount to 

around SEK 900 million.  

 

This goal is followed up with the following indicator: 

 Financing of the County Council’s operating costs and replacement 

investments shall take place in the consolidated cash flow. The goal for 

the period is thereby achieved and the goal for the year is deemed to be 

achieved. 

Sustainable investment trend 

This goal is followed up with the following indicators: 

 The capital costs’ share of the County Council’s total revenues amounts 

to 6.8 per cent for the period and is forecast at 7.4 per cent for the year. 

The target for the indicator is thereby deemed to be achieved for the 

year. 

 Interest-bearing liabilities’ share of the total revenues can only be 

measured over the full year. The forecast for the year is an outcome of 

44.7 per cent. The target for the indicator is thereby deemed to be 

achieved for the year. 
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2.2 Assignments 
The assignments are one of the County Council Assembly’s ways of 

governing the operations in order to achieve the goals in the SCC Objectives 

and budget 2018. 

 

The table presents the assignments decided on by the County Council 

Assembly in connection with the budget or continuously during the year. 
Number 

assignments Status Comment 

     

8 Not begun All of these assignments are given during 2018 

58 Proceeding according to plan   

19 Proceeding with deviation(s)   

15 Concluded   

     

100 Total number of assignments   

 

 

In total, there are 100 decided assignments from the County Council 

Assembly. Of them, 15 are concluded, 77 on-going and eight not begun as of 

30 April 2018. 

 

Number of 
assignments 

Committees/companies 
Not 

begun 

Proceeding 
according 

to plan 

Proceeding 
with 

deviation(s) Concluded 

            

24 Public Healthcare Services Committee 0 13 3 8 

12 Traffic Committee 2 9 0 1 

4 Culture Committee 1 2 1 0 

4 Growth and Regional Planning Committee 0 4 0 0 

            

58 County Council Executive Board 5 27 16 10 

22 Other committees/companies 0 17 1 4 

            

124 
Number of assignments with 
committees/companies 8 72 21 23 

 

Of the 100 decided assignments, the committees and companies have had 

124 assignments to handle, since some assignments are divided to more 

than one committee or company. 

 

The status and comments for the assignments are presented in Appendix A 

reporting of assignments. The Administration will develop the analysis in 

the interim and annual reports. 
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3. Financial analysis 

3.1 Surplus/deficit 

Surplus/deficit Outcome Budget Deviation Forecast Budget Deviation 
Year 
end 

  2018 2018   2018 2018   2017 

SEK million Jan–Apr Jan–Apr           

Operating revenues 8 081 7 500 581 23 734 22 544 1 190 22 177 

Operating expenses -30 285 -30 458 173 -92 255 -90 550 -1 705 -87 869 

Depreciation and amortisation -1 788 -2 052 264 -5 884 -6 198 314 -5 162 

Net operating expenses -23 992 -25 010 1 018 -74 405 -74 205 -200 -70 853 

Total tax revenues 25 965 25 764 201 77 895 77 293 602 74 949 

Net financial items -770 -942 172 -2 390 -2 826 436 -1 966 

Surplus/deficit before transition costs 1 203 -188 1 391 1 100 262 838 2 130 

Transition costs -239 -282 43 -795 -845 50 -888 

Surplus/deficit after transition costs 965 -469 1 434 305 -583 888 1 242 

                

 

 

The surplus before transition costs was SEK 1,203 million as of April, which 

exceeds the period’s budget by SEK 1,391 million. Compared with the 

monthly report as of March 2018, the surplus before transition costs 

increased by SEK 182 million. 

 

For the year, the Administration forecasts the surplus before transition 

costs to be SEK 1,100 million. The forecast compared with budget is mainly 

attributable to higher collective tax revenues in an amount of SEK 602 

million and lower financial expenses of SEK 436 million.  

 

The net operating expenses are forecast to deviate from budget by SEK 200 

million. Deficits are forecast by several emergency hospitals.  

 

Depreciation for the year is forecast to be SEK 314 million below budget, 

and is partly due to time shifts in investments of medical technology 

equipment in healthcare. The lower depreciation costs are also attributable 

to delays in investment projects and adjustments of depreciation periods 

for some objects in Landstingsfastigheter Stockholm, which is within the 

County Council Executive Board. 

 

Net financial items improved mainly due to lower borrowing needs due to 

high opening liquidity from previous years’ earnings and a lower 

investment outcome. In the earnings forecast for the year, net financial 

items are SEK 436 million below budget.  
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The transition costs are forecast to be SEK 795 million, which is SEK 50 

million lower than budgeted. The deviation is mainly attributable to a shift 

in costs between years and pertains to Healthcare Provision Stockholm 

County (SLSO) by SEK 60 million, Södertälje Sjukhus AB by SEK 15 

million, Danderyds Sjukhus AB SEK 1 million, and Landstingsfastigheter 

Stockholm by SEK -26 million.  

 

The earnings forecast for the year after transition costs amounts to SEK 305 

million, which means that the balanced-budget requirement according to 

the Local Government Act is deemed to be achieved. 

3.1.1 Income 

Revenues 
Outcome Budget Deviation Forecast Budget Deviation 

Year 
end  

  2018 2018   2018 2018   2017 
 

SEK million Jan–Apr Jan–Apr           
 

Patient fees for health and dental care 457 491 -34 1 428 1 452 -24 1 412  

Fare revenues 2 809 2 765 44 8 508 8 449 59 8 140  

Sales of primary services1) 1 100 726 374 2 180 2 188 -8 2 271  

Rental income, sales of                

services, materials, goods 1 465 1 532 -67 4 476 4 382 93 4 271  

Government grants and other grants 1 695 1 545 150 5 310 4 746 564 4 377  

Other revenues  554 441 113 1 833 1 326 506 1 706  

Total operating revenues 8 081 7 500 581 23 734 22 544 1 190 22 177  
1) Primary services consist of sold healthcare, medical and dental services plus sales of other primary services.   

 

 

Operating revenues as of April amount to SEK 8,081 million, which is SEK 

581 million higher than budget.  

 

For the year, the Administration forecasts that revenues will increase to 

SEK 23,734 million, which is SEK 1,190 million higher than budget.  

 

Ticket revenues in public transport increased somewhat compared to 

budget and are forecast to be SEK 8,508 million, which is SEK 59 million 

higher than budget. 

 

Government grants and other grants are expected to exceed budget by SEK 

564 million. The forecast for specially designated government grants may 

increase further during the year once it is established that the County 

Council meets the conditions to receive the government grants. 

 

The forecast for the other revenues includes an increase compared to 

budget of SEK 506 million.  



  

 
 

17 (45) 

 TERTIARY REPORT APRIL 2018 Reference number 

LS 2017–1380 

 

 

 
 

 

Total tax revenues 
      

Tax revenues Forecast Budget Change Outcome Change 

SEK million 2018 2018   2017 PR/17 

Tax revenues 72 766 73 349 -583 70 611 3,1 % 

General national governmental grant 6 331 5 803 528 5 847 8,3 % 

Equalisation system -1 202 -1 859 657 -1 510 -20,4 % 

Total tax revenues 77 895 77 293 602 74 949 3,9 % 

           

Change from previous year, SEK million 2 946 2 344   3 939   

Change from previous year, percentage 3,9% 3,1%   5,5%   

           

Tax rate 12,08 12,08   12,08   

      

 

Total tax revenues are comprised of tax revenues, general government 

grants and the economic equalisation system. The Administration’s forecast 

for the year for the collective tax revenues, including general government 

grants, exceeds budget by SEK 602 million. The general government grants 

exceed budget by SEK 528 million, which mainly pertains to the agreement 

with the state on grants to the county councils for pharmaceutical benefits 

for 2018. Within the collective tax revenues, the item for tax revenues is 

forecast to decrease by SEK 583 million compared with budget. The 

decrease is attributable to the forecast for the tax base growth for 2018 

having been revised down, mainly as a result of changed rules for basic 

deductions for pensioners. The County Council is compensated for the 

lower tax revenues through the equalisation system, which is the 

explanation for the change of SEK 657 million. 

3.1.2 Expenses 

Expenses 
Outcome Budget Deviation Forecast Budget Deviation 

Year 
end 

  2018 2018   2018 2018   2017 

SEK million Jan–Apr Jan–Apr           

Staffing costs -11 056 -10 704 -351 -31 400 -30 537 -864 -30 556 
Purchased health and medical care 
services  -7 098 -7 214 116 -21 754 -21 428 -326 -20 407 

Purchased transport services -4 405 -4 695 290 -14 076 -14 131 55 -13 447 

Pharmaceuticals -2 573 -2 569 -4 -7 723 -7 730 6 -7 217 

Materials and products, etc. -1 861 -1 813 -49 -5 833 -5 608 -226 -5 425 

Contributions paid -713 -817 103 -2 025 -2 034 9 -1 773 

Premises expenses, lease of equipment -874 -1 001 127 -3 282 -3 003 -278 -3 011 

Other expenses -1 705 -1 646 -58 -6 161 -6 080 -81 -6 034 

Total operating expenses -30 285 -30 458 173 -92 255 -90 550 -1 705 -87 869 
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Operating expenses amounted to SEK 30,285 million as of April. For the 

year, expenses are estimated to increase to SEK 92,255 million, which 

exceeds budget by SEK 1,705 million.  

 

The largest deviation compared with budget pertains to staffing costs. The 

Administration forecasts the staffing costs for the year at SEK 31,400 

million, which is SEK 864 million higher than budget. The deviation from 

budget is attributable to healthcare activities. 

 

Staffing costs as of April include costs of insourced personnel in an amount 

of SEK 252 million, which corresponds to 2.3 per cent of the total staffing 

cost for the period. 

 

The cost of insourced personnel increased compared with previous years 

and is due to difficulties with recruitment of staff, often with leading 

expertise, to the healthcare operations.  

 

The personnel volume measured as the number of full-time equivalents2 

amounted to 42,830 as of 30 April, which is 249 full-time equivalents more 

than budgeted for the period. For the year, the deviation is 525 full-time 

equivalents more than budgeted. The deviation from budget mainly exists 

in healthcare activities.  

 

The pension costs amounted to SEK 1,904 million as of April. The forecast 

for the year amounts to SEK 5,338 million and exceeds budget by SEK 161 

million. The outcome is based on the pension forecast from April 20183. 

The forecast change is due in part to a higher number of people being 

included in the pension estimate, compared with the forecast that formed 

the basis for the budget, and in part on changed assumptions regarding the 

development of real wages and income base amounts.  

 

Other major costs that deviate compared with budget pertain to purchased 

healthcare services, materials and goods, premises expenses, and rent of 

equipment. 

Consulting costs 

The item other expenses includes consulting costs of SEK 248 million, 

which is in line with the previous year. However, there are differences 

                                                        
2 Full-time equivalents relates to the agreed time (attendance and absence) in 
relation to the individual full-time measure for the actual number of days during 
the period. 
3 Pension forecast from KPA as of 30 April with estimated outcome for full-year 
2018 allocated to periods of 12ths. 
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between the various operating areas, where expenses increased in public 

transport and decreased in healthcare and other operations. Consulting 

costs per committee and company are commented further in sections 5-9.  

3.1.3 Earnings per operating areas and committee/company 

 
Results by operational area Executive Income  Expenses Surplus/deficit Forecast Budget Budget 

SEK million appropriations jan-Apr jan-Apr jan-Apr 2018 2018 deviation 

  jan-Apr             

Healthcare 20 422 4 050 -24 369 103 55 321 -266 

Public transport 3 427 4 208 -7 088 548 402 250 152 

Culture 240 15 -251 4 0 0 0 

Regional planning 57 1 -52 6 0 0 0 

Other operations 820 30 805 -31 087 537 643 -309 952 

Group adjustments -24 966 -5 002 29 971 4 0 0 0 

Surplus/deficit before transition 
costs 

0 34 078 -32 876 1 203 1 100 262 838 

Transition costs   -239 -239 -795 -845 50 

Surplus/deficit after transition costs 0 34 078 -33 114 965 305 -583 888 

* Other operations include the County Council Executive Board, Landstingshuset i Stockholm AB (Parent Company), 
Locum AB, AB Stockholms Läns Internfinans AB and the Audit Board. 

 

 

 

The table shows the County Council’s earnings as of 30 April divided into 

Stockholm County Council’s operational areas. Healthcare operations 

forecast earnings that are SEK 266 million below budget. Public transport 

forecasts earnings that are SEK 152 million higher than budget. The Culture 

Committee and the Growth and Regional Planning committee forecast no 

deviation from budget. Other operations report a combined earnings 

forecast that is SEK 952 million higher than budget. The deviation is 

attributable to higher collective tax revenues and lower financial expenses. 

 

The table on the next page shows earnings as of 30 April broken down by 

committee and company. 
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SEK million Outcome Budget Deviation Forecast Budget Deviation 
Year 
end  

 2018 2018  full-year 2018   2017*  

  Jan–Apr 
Jan–
Apr 

  Apr       
 

Health and medical care           
 

Public Healthcare Services Committee 291,8 -85,6 377,4 100,0 0,0 100,0 356,7  
Kommunalförbundet sjukvård och omsorg -5,8 0,0 -5,8 0,0 0,0 0,0 -2,5  
Healthcare Provision Stockholm County 4,9 14,0 -9,1 105,0 105,0 0,0 104,3  
Karolinska University Hospital -110,6 -183,7 73,1 -200,0 30,2 -230,2 -96,7  
Södersjukhuset AB -30,4 -28,5 -1,9 -21,6 9,4 -31,0 15,0  
Danderyds Sjukhus AB -61,5 -7,9 -53,6 -48,5 6,5 -55,0 -51,4  
Södertälje Sjukhus AB -12,3 -8,0 -4,4 -27,7 3,3 -31,0 -31,0  
TioHundra AB -8,0 -4,7 -3,3 -4,9 0,0 -4,9 -13,9  
S:t Eriks Ögonsjukhus AB -0,8 8,6 -9,4 37,0 33,0 4,0 60,3  
Folktandvården Stockholms Län AB 45,0 43,4 1,7 115,0 125,0 -10,0 124,7  
Ambulanssjukvården i Storstockholm AB -11,6 -1,1 -10,5 -5,3 0,7 -6,0 -7,8  
Stockholm Care AB -0,1 0,8 -0,9 0,0 2,5 -2,5 1,7  
MediCarrier AB 0,6 0,6 0,0 6,0 5,0 1,0 9,7  
Patient Advisory Committee 0,3 0,0 0,3 0,0 0,0 0,0 2,6  
NKS Construction 2,5 -10,3 12,8 0,0 0,0 0,0 38,8  
Total health and medical care 103,9 -262,4 366,3 55,0 320,6 -265,6 510,7  
           

 
Public transport           

 
Public Transport Administration Stockholm County 
Council 

15,9 -13,0 28,9 0,8 0,0 0,8 217,5 
 

Metro Expansion Administration 0,8 -1,2 2,0 1,8 0,0 1,8 0,0  
Transport Services for the Disabled 43,5 -6,3 49,8 26,2 0,0 26,2 33,7  
AB Storstockholms Lokaltrafik 476,6 85,3 391,2 374,3 250,0 124,3 215,2  
Waxholms Ångfartygs AB 11,6 0,0 11,6 -1,3 0,0 -1,3 16,7  
Total public transport 548,4 64,8 483,6 401,8 250,0 151,8 483,2  
           

 
Culture           

 
Culture Committee 4,0 0,7 3,3 0,0 0,0 0,0 -0,4  
Culture 4,0 0,7 3,3 0,0 0,0 0,0 -0,4  
           

 
Regional planning           

 
Growth and Regional Planning Committee 6,1 0,0 6,1 0,0 0,0 0,0 0,5  
Regional planning 6,1 0,0 6,1 0,0 0,0 0,0 0,5  
           

 
Others           

 
County Council Executive Board Administration  52,4 0,0 52,4 0,0 0,0 0,0 43,2  
SLL IT 10,0 0,0 10,0 0,0 0,0 0,0 7,5  
Damages account 4,3 0,0 4,3 0,0 0,0 0,0 -1,2  
Group financing 202,4 -121,5 324,0 305,6 -622,1 927,7 831,8  
Landstingsfastigheter Stockholm 253,0 132,9 120,1 334,9 334,9 0,0 366,8  
Locum AB 13,4 5,5 7,9 7,0 7,0 0,0 12,6  
County Council Audit Office 2,4 2,0 0,4 0,0 0,0 0,0 0,1  
Landstingshuset i Stockholm AB -2,4 -10,4 8,0 -7,5 -31,3 23,8 -120,5  
AB SLL Internfinans 1,5 1,0 0,5 3,1 3,0 0,1 4,5  

Total other 537,0 9,4 527,7 643,1 -308,5 951,6 
1 

144,8  
Group adjustments 3,9 0,1 3,8 0,1 0,1 0,0 -4,9  
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All results all profit centres 1 203,2 -187,5 1 390,8 1 100,0 262,2 837,8 
2 

129,7  
           

 
Transition costs -238,7 -281,6 43,0 -794,8 -845,0 50,2 -887,5  

Surplus/deficit including conversion costs 964,6 -469,2 1 433,7 305,2 -582,8 888,0 
1 

242,2  
*Pertains to surplus/deficit before appropriations and tax adjusted for interest effect on pension expenses.   

 
 

4. Investments 
The Stockholm region is growing stronger than it has in many years. This is 

basically positive, but at the same time sets high demands on good 

availability and quality in healthcare and a well-functioning public 

transport, for both current and new residents. The investment volume is 

extensive and entails significant challenges to the County Council’s 

finances. 

 
Investments for all profit centres in the County 
Council Group 

     

      

SEK million Outcome Forecast  Budget Deviation  Year end 

 2018 2018 2018 budget 2017 

  Jan–Apr Jan–Apr   forecast   

Health and medical care         

Public Healthcare Services Committee 0,3 5,0 5,0 0,0 19,9 

Healthcare Provision Stockholm County 54,2 140,6 212,6 72,0 96,6 

Karolinska University Hospital 60,3 198,0 198,0 0,0 196,6 

Södersjukhuset AB 31,9 139,2 116,3 -46,3 119,1 

Danderyds Sjukhus AB 17,3 105,0 105,0 0,0 110,1 

Södertälje Sjukhus AB 11,7 26,0 26,0 0,0 165,2 

St. Eriks Ögonsjukhus AB 3,6 13,3 12,0 -1,3 9,3 

Folktandvården Stockholms Län AB 26,4 75,0 75,0 0,0 62,5 

Ambulanssjukvården i Storstockholm AB 0,4 15,0 15,0 0,0 17,4 

Stockholm Care AB 0,8 0,0 0,0 0,0 0,4 

MediCarrier AB 0,5 2,4 2,4 0,0 3,3 

Patient Advisory Committee 0,0 0,0 0,0 0,0 0,1 

New Karolinska Construction 350,2 1 449,5 1 449,5 0,0 2 780,5 

Total health and medical care 557,7 2 169,0 2 216,8 24,4 3 580,9 

         

Public transport         

Traffic Administration including public transport for the 
disabled 

22,6 239,5 267,0 27,6 508,1 

Metro Expansion Administration 258,8 1 063,9 1 605,2 541,3 684,7 

AB Storstockholms Lokaltrafik 826,6 4 575,8 6 242,9 1 667,1 6 376,4 

Waxholms Ångfartygs AB 7,7 98,1 74,0 -24,1 48,4 

Total public transport 1 115,7 5 977,3 8 189,1 2 211,8 7 617,6 
         

Culture         
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Culture Committee 0,4 0,7 0,7 0,0 0,9 

Total culture 0,4 0,7 0,7 0,0 0,9 

         

Other operations         

County Council Executive Board Administration  41,5 1 258,3 1 496,5 238,2 62,9 

SLL IT 19,8 315,0 638,0 323,0 173,1 

Group financing 0,0 0,0 0,0 0,0 491,4 

Landstingsfastigheter Stockholm 1 314,4 4 500,0 4 500,0 0,0 3 287,8 

Locum AB 0,7 4,5 4,5 0,0 1,1 

County Council Audit Office 0,1 0,2 0,2 0,0 0,0 

Total other 1 376,4 6 078,0 6 639,2 561,2 4 016,3 

All investments 3 050,2 14 225,0 17 045,8 2 797,4 15 215,7 

 

 

The period’s investments amount to SEK 3,050 million, which corresponds 

to a conversion rate of 18 per cent in relation to a budgeted annual volume 

of SEK 17,046 million.  

 

The forecast for the year indicates an outcome of SEK 14,225 million, which 

is SEK 2,821 million lower than budgeted. The largest deviation from 

budget is forecast within public transport including the extended Metro. 

4.1 Investments in health and medical care 
To the end of April 2018, the investment outcome regarding investments in 

healthcare, including New Karolinska Solna, amounted to SEK 1,873 

million, which corresponds to a conversion rate in relation to the year’s 

budget of 28 per cent.  

 

The forecast for the year amounts to SEK 6,674 million and is largely in line 

with budget of SEK 6,722 million, which corresponds to a conversion rate of 

99 per cent. 

4.1.1 Major property investments in healthcare 

Property investments in healthcare are presented in the County Council 

Executive Board, Landstingsfastigheter Stockholm. The table shows the 

major property investments under way during the year. 

 
Selection of healthcare investments Outcome Forecast Budget Project’s Project’s Project’s 

  2018 2018 2018 
acc. 

outcome  
total conversion 

SEK million Jan–Apr     Apr 2018 budget rate 

New treatment building, Danderyd 
Hospital 

243 519 337 1 332 2 186 61 % 

Care wards and treatment, St. Göran 
Hospital 

100 444 400 486 2 385 20 % 

New construction and renovation, 
Södertälje Hospital 

32 137 99 1 039 1 200 87 % 
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New building western location – 
treatment building, Södersjukhuset 

273 713 452 1 729 2 362 73 % 

New building western location – care 
building, Södersjukhuset 

102 236 230 547 750 73 % 

Care wards, entrance, Sollentuna Hospital 162 583 509 671 1 204 56 % 

Conversion to care wards stage 1, 
Danderyd Hospital 

48 228 204 376 608 62 % 

Building 74 – New supply district, 
Södersjukhuset 

37 129 11 479 598 80 % 

New construction and renovation of 
surgery (CHOPIN), Karolinska Huddinge 

123 627 672 780 1 940 40 % 

Nacka - Nursing wards 37 260 170 131 590 22 % 

 

New treatment building, Danderyd Hospital 

Internal installations and structural additions are under way in the new 

treatment building. A renewed implementation decision, which ensures 

that the project can deliver the correct scope, was approved by the County 

Council Assembly in June 2017. The implementation decision is the reason 

that the forecast for the year is higher than budget.    

Care wards and treatment, St. Göran Hospital 

Ground and foundation work are under way for the upcoming structural 

work. A renewed implementation decision, which ensures that the project 

can deliver the correct scope, was approved by the County Council 

Assembly in March 2018 and is the reason that the forecast for the year is 

slightly higher than the budget.  

New construction and renovation, Södertälje Hospital 

Internal installations and structural additions have begun in phase 2 for 

renovation. The higher forecast for the year is due to final settlement of 

phase 1 regarding new construction. 

New building western location – treatment building, 

Södersjukhuset 

Internal installations and structural additions are under way in the new 

treatment building. A renewed implementation decision, which ensures 

that the project can deliver the correct scope and will be concluded 

according to the original plan, was approved by the County Council 

Assembly in December 2017 and is the reason that the forecast for the year 

is higher than the budget.    

New building western location – care building, Södersjukhuset 

Internal installations and structural additions in the new care building are 

proceeding according to plan.  
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Care wards, entrance, Sollentuna Hospital 

Internal installations, structural reinforcement and façade work are under 

way. A renewed implementation decision, which ensures that the project 

can deliver the correct scope, was approved by the County Council 

Assembly in June 2017 and is the reason that the forecast for the year is 

higher than the year’s budget.  

Conversion to care wards stage 1, Danderyd Hospital 

Part of the conversion of care wards phase 1 at Danderyd Hospital was 

completed and the remaining renovations are proceeding according to plan. 

Building 74 – New supply district, Södersjukhuset 

The technical building was completed and commissioned. A renewed 

implementation decision, which ensured that the project was able to deliver 

the correct scope, was approved by the County Council Assembly in 

December 2017 and is the reason that the forecast for the year exceeds the 

year’s budget.  

New construction and renovation of surgery and radiology, 

Karolinska Huddinge 

Structural additions are proceeding according to plan. Last year, work was 

done on the detailed preparation of construction documents that resulted in 

changed payment plans and a lower forecast for the year compared to 

budget. 

 

Care wards Nacka Hospital 

In a first phase, 96 psychiatric care places are being created. 

Documentation for a renewed implementation decision is planned to be 

submitted to the County Council Assembly for decisions in connection with 

the approval of the 2019 budget, which is announced in Objectives and 

Budget 2018. At the same time, detailing of construction documents 

entailed a changed payment plan that resulted in a higher forecast for the 

year compared with budget. 

4.1.2 New Karolinska Solna 

Investments for the period relating to New Karolinska Solna amounted to 

SEK 350 million. The investment forecast for the year is SEK 1,450 million.  

 

Object investments for the period amounted to SEK 43 million with a 

forecast for the year of SEK 542 million. Outstanding objects mainly 

concern supplemental agreements against the project company, new 

construction and renovation of the N block (previously Thorax) and 

adaptations by Radiumhemmet on New Karolinska Solna. 
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Equipment investments for the period amounted to SEK 307 million with a 

forecast for the year of SEK 907 million. Outstanding objects mainly pertain 

to ICT4, Medical technology equipment and other. 

4.2 Investments in public transport 
To the end of April 2018, the investment outcome in public transport 

amounted to SEK 1,116 million, which corresponds to a conversion rate in 

relation to the year’s budget of 14 per cent.  

 

The forecast for the year amounts to SEK 5,977 million, which is SEK 2,212 

million lower than budget of SEK 8,189 million and corresponds to a 

conversion rate of 73 per cent. It is primarily changes in the large 

programmes that caused this. In several programmes for public transport, 

postponements and shifts in time plans occurred. The consequence of the 

forecast for 2018 being lower than budget is that expenses charged to 2018 

will be lower. At the same time, the needs for investments, which will be 

charged to the upcoming budget for 2019 and its planning year. 

 
Selection of transport investments Outcome Forecast Budget Project’s Project’s Project’s 

  2018 2018 2018 
acc. 

outcome  
total conversion 

SEK million Jan–Apr     Apr 2018 budget rate 

Red Line Upgrade Programme -203 159 1 222 4 887 13 116 37 % 

Commuter Rail Programme 4 -207 324 11 841 12 064 98 % 

Kista Branch Programme 40 254 496 504 4 937 10 % 

Bus Depot Programme 56 295 509 2 304 3 815 60 % 

Metro to Nacka and the southern suburbs 119 580 786 1 074 13 640 8 % 

Metro to Arenastaden 52 163 235 533 4 237 13 % 

Metro to Barkarby 46 175 251 413 3 359 12 % 

Högdalen Depot 24 102 269 163 1 636 10 % 

 

 

There are major forecast deviations for the current year in some of the 

projects and these are commented on below. 

Red Line Upgrade Programme  

A shift in the expenses for vehicle deliveries, when vehicle suppliers awaited 

signalling systems, is the main explanation for why the Red Line Upgrade 

Programme is forecast to be lower than budget by SEK 1,063 million. The 

deviation is also attributable to effects of repayment from the former 

signalling system supplier. 

                                                        
4 Information Communication Technology 



  

 
 

26 (45) 

 TERTIARY REPORT APRIL 2018 Reference number 

LS 2017–1380 

 

 

 
 

 

Commuter Rail Programme 

The advance of expenses from 2018 to 2017 for vehicles and changed 

accounting principles regarding the time of capitalisation are the main 

explanations for the Commuter Rail Programme being forecast to be SEK 

531 million lower than budget. 

Kista Branch Programme  

A shift in expenses regarding preparatory work from 2018 to 2019 due to 

delayed detailed development plans is the main explanation for the Kista 

Branch Programme being forecast to be SEK 242 million below budget. 

Bus Depot Programme 

A postponement of the contract start for new construction in Tomteboda 

from 2018 to 2019 due to a delayed detailed development plan and building 

permits and a postponement in the Enlunda project as a result of delayed 

cadastral procedures are the main reasons why the Bus Depot Programme 

is forecast to be SEK 214 million below budget. 

Metro to Nacka and the southern suburbs  

A postponed construction start due to a review of construction costs done 

during 2017 with the aim of getting the building phase within budget is the 

main reason that the Metro to Nacka and the southern suburbs is forecast 

to be SEK 206 million below budget. At the same time that the review was 

done, a new design of the Sofia station was done, which contributed to a 

postponed construction start. 

Metro to Arenastaden  

A shift in the planning process is the main reason that the Metro to 

Arenastaden (including Hagalund) is forecast to be SEK 92 million below 

budget, of which SEK 20 million pertains to Hagalund. In the budget for 

2018, Hagalund is its own investment object, but the work is done within 

the same project as Arenastaden. 

Metro to Barkarby 

A shift of construction start to the end of the year is the main reason that 

the Metro to Barkarby is estimated to be below budget by SEK 76 million. 

Högdalen Depot 

A restart in the project engineering work due to changed conditions in the 

depot expansion’s location and scope is the main reason that the Högdalen 

Depot is forecast to be SEK 167 million below budget. 
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5. Healthcare 

5.1 Future Plan for Health and Medical Care 
To manage the future need for care, the County Council is making extensive 

investments in both emergency hospitals and smaller hospitals. This places 

major demands on operational development, efficiency enhancements and 

introduction of new approaches, as well as a restrained rate of cost growth. 

 

During the period January to April 2018, extensive focus was on planning 

and implementation of the next step in the Future Plan for Health and 

Medical Care, i.e. the new care structure for emergency care and patient 

guidance through 1177 Vårdguiden’s phone advice. The emergency critical 

care centre at Karolinska University Hospital Solna opened on 1 May 2018.  

Prior to the opening of the emergency critical care centre, the redirection of 

patient flows took place through a redirection of ambulances to the other 

emergency hospitals. The emergency hospitals are in turn relieved at the 

same time that the introduction of local urgent care centres with an 

expanded emergency assignment together with 13 on-call GP services has 

been under way. A common quality-assured procedure, SCC Referral 

Support, for all care providers has been developed in order for referrals of 

patients to the most suitable care form to be safe, clear and uniform. 

Intensified communication and information efforts at various levels to the 

population and patients and within the healthcare structure have been 

crucial. 

5.2 General information on health and medical care 
 

5.2.1 Total result  

Surplus/deficit, health and medical care* Outcome Budget Deviation Forecast Budget Deviation 
Year 
end   

  2018 2018   2018 2018   2017   
SEK million Jan–Apr Jan–Apr             

Patient fees 457 491 -34 1 428 1 452 -24 1 412   
Operating appropriations 20 422 20 407 15 61 221 61 221 0 57 652   
Other revenues 3 359 2 764 595 9 388 8 890 497 9 666   

Total operating revenues 24 238 23 662 576 72 036 71 563 473 68 730   

Staffing costs -9 836 -9 680 -156 -27 947 -27 301 -646 -27 395   
Purchased health and medical care, dental 
care 

-7 196 -7 308 112 -22 035 -22 297 262 -20 676 
  

Other expenses -6 275 -5 962 -313 -19 175 -18 667 -508 -18 240   

Total operating expenses -23 307 -22 950 -357 -69 156 -68 265 -892 -66 311   

Depreciation/amortisation -405 -537 132 -1 491 -1 662 171 -1 038   
Net financial items -422 -437 15 -1 334 -1 316 -17 -870**   

Surplus/deficit 104 -262 366 55 321 -266 511***   
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* Health and medical care includes the Public Healthcare Services Committee, Kommunalförbundet sjukvård och omsorg i 
Norrtälje, Healthcare Provision Stockholm County, Karolinska University Hospital, Södersjukhuset AB, Danderyds Sjukhus 
AB, Södertälje Sjukhus AB, TioHundra AB, S:t Eriks Ögonsjukhus AB, Folktandvården Stockholms Län AB, 
Ambulanssjukvården i Storstockholm AB, Stockholm Care AB, MediCarrier AB, Patient Advisory Committee and NKS 
Construction.   
**Excluding interest effects on pension expenses for companies in the LISAB Group.        
***Pertains to surplus/deficit before appropriations and tax adjusted for interest effect on pension expenses.  

5.2.2 Total result for healthcare 

The surplus for total healthcare amounted to SEK 104 million as of April, 

which is SEK 366 million higher than budgeted for the period. The earnings 

increase during the period is attributable in part to higher revenues of SEK 

576 million, and in part to lower costs for depreciation and net financial 

items of SEK 147 million. Operating expenses were SEK 357 million over 

the periodised budget. 

 

The forecast for collective healthcare is lower compared with the previous 

month. For 2018, the Administration forecasts earnings that are SEK 266 

million below budget.  

 

The forecast for the operating revenues exceeds budget by SEK 473 million, 

which is largely attributable to the County Council’s investments in 

availability and shortening care queues. 

 

The forecast for operating expenses deviates by SEK 892 million compared 

with the budget. The increase in costs can mainly be attributed to higher 

staffing costs mainly regarding insourced personnel. The increase is also 

attributable to higher other expenses, costs for materials and goods, 

purchased operations related services and other purchased primary 

services. 

 

The costs for purchased health and medical care services amounted to SEK 

7,196 million, which is SEK 112 million lower than the budget for the 

period. The deviation from budget can mainly be attributable to lower costs 

for somatic specialist care. The forecast for purchased health and medical 

care services is SEK 262 million below budget. Other costs amounted to 

SEK 6,275 million, which is SEK 313 million higher than budgeted. The 

deviation can mainly be attributed to materials and goods and various other 

costs. The forecast is SEK 508 million higher than budget and can be 

attributed to higher costs for materials and goods, purchased operations-

related services and other purchased primary services. 

 

The forecast depreciation for healthcare is SEK 171 million below budget, 

which can mainly be attributed to delayed capitalisation of investments in 

new medical technology equipment for Karolinska University Hospital. Net 

financial items are forecast to be largely in line with budget. 
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5.2.3 Earnings per committee and company 
Surplus/deficit, health and medical 
care* 

Outcome Budget Deviation Forecast Budget Deviation 
Year 
end 

  2018 2018   2018 2018   2017 

SEK million Jan–Apr Jan–Apr           

Public Healthcare Services 
Committee 

292 -86 377 100 0 100 357 

Kommunalförbundet sjukvård och                

omsorg i Norrtälje -6 0 -6 0 0 0 -2 

Stockholms läns sjukvårdsområde 5 14 -9 105 105 0 104 

Karolinska University Hospital -111 -184 73 -200 30 -230 -97 

Södersjukhuset AB -30 -28 -2 -22 9 -31 15 

Danderyds Sjukhus AB -62 -8 -54 -49 7 -55 -51 

Södertälje Sjukhus AB -12 -8 -4 -28 3 -31 -31 

TioHundra AB -8 -5 -3 -5 0 -5 -14 

S:t Eriks Ögonsjukhus AB -1 9 -9 37 33 4 60 

Folktandvården Stockholms Län AB 45 43 2 115 125 -10 125 

Ambulanssjukvården i               

Storstockholm AB -12 -1 -10 -5 1 -6 -8 

Stockholm Care AB 0 1 -1 0 3 -3 2 

MediCarrier AB 1 1 0 6 5 1 10 

Patient Advisory Committee 0 0 0 0 0 0 3 

NKS Construction 2 -10 13 0 0 0 39 

Total health and medical care 104 -262 366 55 321 -266 511 

*Excluding interest effects on pension expenses for companies in the LISAB Group.      

*Pertains to surplus/deficit before appropriations and tax adjusted for interest effect on pension expenses for 
companies in the LISAB Group.  

 

The higher earnings for the period compared with budget can mainly be 

attributed to SEK 377 million in higher earnings for the Public Healthcare 

Services Committee and SEK 73 million for Karolinska University Hospital. 

Nine committees and companies have a negative earnings deviation 

compared to period-allocated budget, where Danderyds Sjukhus AB 

accounts for the majority of the deviation with SEK -54 million. A common 

factor for these nine committees and companies is that the outcome for 

staffing costs clearly exceeds the budgeted level.  

Public Healthcare Services Committee 

The Public Healthcare Services Committee reports an earnings forecast that 

exceeds budgeted results requirement by SEK 100 million. The increase can 

mainly be attributed to lower costs for purchased healthcare.  

Emergency hospitals 

S:t Eriks Ögonsjukhus AB reports an earnings forecast that is SEK 4 million 

higher than budget as the costs for purchased services are forecast to be 

lower than planned. The majority of the emergency hospitals have lower 

forecast earnings than budget. The largest negative forecast deviation 

compared with budget is attributed to Karolinska University Hospital at 
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SEK 230 million. All emergency hospitals have problems in maintaining 

their budgeted staffing costs. A high staff turnover and training of newly 

hired staff are stated as explanations for the higher costs than budgeted. 

The emergency hospitals’ difficulties mainly in recruiting nurses entail 

higher costs for insourced personnel. 

Folktandvården Stockholms Län AB 

Folktandvården Stockholms Län AB forecasts earnings for the year that are 

below budget by SEK 10 million. According to Folktandvården Stockholms 

Län AB, the deviation is mainly due to higher pension expenses combined 

with difficulties increasing revenues. Vacant positions combined with a 

higher sickness absence have contributed to fewer patients being able to be 

treated. Folktandvården Stockholms Län AB is working intensively on 

measures in the staff and skills supply area. 

Ambulanssjukvården i Storstockholm AB 

Ambulanssjukvården i Storstockholm AB’s forecast deviation is linked to 

adaptations of the operations to the agreement that is to apply as of 2019 

and the start-up of operations in research, development and education 

(RD&E). This adaptation/start-up is not financed and thereby results in an 

earnings deviation. An owner dialogue between the owner and the company 

board is under way. The company has prepared an action programme. The 

Administration believes that Ambulanssjukvården i Storstockholm AB must 

improve its internal control, ensure that the company’s costs are not 

permitted to increase faster than the revenues, and take necessary steps to 

achieve the result requirement set by the Assembly.  

Stockholm Care AB 

Stockholm Care AB forecasts earnings for the year that are below budget by 

SEK 3 million. The deviation pertains to international activities and is 

explained by the strained capacity situation mainly in highly specialised 

care at Karolinska University Hospital. The operation is working on 

measures to minimise the effect, but these are deemed to not have an 

adequate effect during the year. 

5.2.4 Staffing 

Skills provisioning for healthcare operations continue to be a challenge. The 

County Council Executive Board continues in cooperation with committees 

and companies to work long-term and strategically with efforts that are to 

secure the skills supply. Focus is on developing the work organisation and 

the working environment, on skills development and on information 

exchange. Energy is also being devoted to ensuring the adequate extent of 

the County Council’s educational assignment. 

 

The number of full-time equivalents (agreed time) in healthcare amounts to  
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40,714, which is an increase by 330 (0.8 per cent), compared with the 

previous year. An increase in the number of full-time equivalents occurred, 

among others, at Södersjukhuset AB, Danderyds Sjukhus AB, Södertälje 

Sjukhus AB and Healthcare Provision Stockholm County and is mainly 

attributable to additional operations in accordance with the Future Plan for 

Health and Medical Care. 

 

The number of full-time equivalents also increased at Karolinska University 

Hospital, which is attributable to investments in education of specialist 

nurses and an increase in research and education. The forecast is that the 

number of full-time equivalents in Karolinska University Hospital will 

continue to increase in 2018 in relation to both the previous year and 

budget. The Administration’s assessment is that there are no indications 

that previously planned adaptations of resources to new production 

volumes are taking place. There is no clear programme of measures to 

optimise and adapt resources to the current assignments. The 

Administration emphasises how important it is that the number of full-time 

equivalents be adapted to the new circumstances. 

 

A major increase in the number of full-time equivalents has also taken place 

at Ambulanssjukvården i Storstockholm AB, which is said to be due to very 

early adaptation of staffing prior to a new agreement in 2019 where the 

operations will be expanded. 

Insourced personnel 
Insourced personnel Outcome Outcome Change Year end 

  2018 2017 % 2017 

SEK million Jan–Apr Jan–Apr     

Public Healthcare Services Committee 2 1   5 

Healthcare Provision Stockholm County 72 58 25 % 221 

Karolinska University Hospital 75 62 21 % 200 

Södersjukhuset AB 9 6 43 % 27 

Danderyds Sjukhus AB 8 6 20 % 23 

Södertälje Sjukhus AB 9 10 -10 % 35 

TioHundra AB 7 8 -7 % 23 

S:t Eriks Ögonsjukhus AB 1 1   3 

Stockholm Care AB 0 0   1 

MediCarrier AB 1 0   1 

Total insourced personnel 185 152 21 % 540 

 

 

Expenses for insourced personnel in healthcare increased by 21 per cent 

compared with the same period of the previous year. In total, 56 per cent of 

the cost for insourced personnel pertains to nurses and 31 per cent pertains 
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to doctors. Difficulties in recruitment of personnel, often with leading 

expertise, to the operations is the main cause of the higher costs.  

 

Consulting costs 
Consulting costs  Outcome Outcome Change Year end 

  2018 2017 % 2017 

SEK million Jan–Apr Jan–Apr     

Public Healthcare Services Committee 22 35 -35 % 123 

Kommunalförbundet sjukvård och omsorg i Norrtälje 1 1   4 

Healthcare Provision Stockholm County 12 9 40 % 31 

Karolinska University Hospital 28 46 -39 % 143 

Södersjukhuset AB 9 13 -30 % 31 

Danderyds Sjukhus AB 5 5 -6 % 7 

Södertälje Sjukhus AB 1 1   2 

TioHundra AB 0 1   2 

S:t Eriks Ögonsjukhus AB 1 0   1 

Folktandvården Stockholms län AB 2 1 54 % 7 

Ambulanssjukvården i Storstockholm AB 0 0   0 

Stockholm Care AB 1 0   1 

MediCarrier AB 1 0   0 

Patient Advisory Committee 0 0   0 

NKS Construction 5 1 416 % 13 

Total consulting costs 88 113 -22 % 365 

 

 

The cost of consultants in healthcare is SEK 24 million lower than the same 

period of the previous year. The largest decreases are at Karolinska 

University Hospital and the Public Healthcare Services Committee. The 

increase in Healthcare Provision Stockholm County is related to a change of 

operating systems and development in the IT area. NKS Construction, 

which is under the County Council Executive Board, used consultants 

linked to procurement, legal help in disputes, issues concerning refinancing 

of public-private partnership (PPP)5 and development of a new energy 

estimation model. The increase in Folktandvården Stockholms Län AB can 

be attributed to continuous support for their system for Business 

Intelligence to cover for a vacancy. 

5.2.5 Care consumption 

These statistics present total care consumption for all residents in 

Stockholm County, meaning the sum of the Public Healthcare Services 

Committee and Kommunalförbundet Sjukvård och omsorg i Norrtälje 

(KSON). Healthcare consumption includes both self-produced care and 

care from private providers. 
                                                        
5 A form of public procurement where a private company or consortium is allocated 
the assignment to finance, build and over an extended period operate a public 
utility, usually a hospital, motorway or other infrastructure investment. 
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Care episodes 
Healthcare Stockholm 
County Council* 

Outcome Outcome 
Chang

e 
Forecast Budget Deviation Year end 

  2018 2017 % 2018 2018 Forecast 2017 

  Jan–April Jan–April       - budget   

Care episodes 105 061 106 997 -1,8 % 323 494 334 395 -3,3 % 312 647 

Visits to doctors 2 656 922 2 657 402 0,0 % 7 908 000 8 056 366 -1,8 % 7 721 858 
Visits to other care 
providers 

3 753 678 3 655 266 2,7 % 11 129 759 11 188 241 -0,5 % 
10 764 329 

* Including KSON. 
       

 

During the first four months of the year, the residents of Stockholm County 

consumed 105,000 care episodes. Of them, around 82,000 were in somatic 

specialist medical care, around 13,000 in geriatrics and around 10,000 are 

psychiatric care episodes. Compared with the previous year, the number of 

care episodes decreased in all care areas. Some of the reduction is the result 

of the emergency hospitals’ work to develop activities, introduce new 

working methods and increase efficiency. The reduction is also an effect of 

the greater degree of polyclinical activities6, in line with the emergency 

hospitals’ transition agreements. The reduction is also attributable to the 

difficulty in staffing care wards, which affects the supply of open care 

capacity, which largely explains the forecast deviation from budget. 

Visits to doctors and visits to other care providers7 

Doctor’s appointments as of April amounted to around 2,657,000, which is 

in line with the previous year. Just over half of all doctor’s appointments, 

1,457,000, take place in primary care, an increase of 1.5 per cent. Doctor’s 

appointments in somatic specialist care decreased by 1.8 per cent compared 

with the year-before period. It is partly a result of the opening of local 

urgent care centres and a shifting out of care. New remuneration models 

are expected to result in fewer, and to a certain extent longer, visits to 

doctors and to generate a shift to increased visits to nurses for more minor 

illnesses. Compared with the previous year, more appointments were made 

with other care providers. The forecast for the year is that care consumption 

of care episodes, doctor’s appointments and other visits will increase 

compared with the previous year, but not quite reach the budgeted target 

level. 

                                                        
6 Care that was previously provided in inpatient care is instead provided in 
outpatient care. 
7 Other visits to care providers are visits made to, for example, district nurses or 
assistant nurses at GP clinics, to physiotherapists, speech therapists, occupational 
therapists and chiropractors. 
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Dental care 

The number of adults who received dental care at a doctor care tariff 

(necessary dental care) increased by 0.5 per cent to around 17,500 

compared with the year-before period. The most common treatments for 

these patients are prophylaxis, fillings and tooth extraction. The number of 

adults treated as a part of a disease treatment decreased by 6.8 per cent 

compared with the same period last year, to around 2,900. The forecast for 

2018 is in line with the budget. 

 

The waiting time for treatment of children and adolescents in specialist 

dental care remained within the agreed maximum limit of two months and 

was thereby in line with the previous year. 

 

The number of new referrals in specialist dental care increased by 16.0 per 

cent to around 5,900 compared with the same period last year. The 

increase, which is mainly in the specialities paedodontics8 and 

odontological radiology9, is due to a population increase and increased age 

limit for free paediatric dental care from 21 to 22 years in 2018. The 

forecast for 2018 is in line with the budget. 

5.2.6 Care production 

The care production at the emergency hospitals continues to decrease in 

total in both inpatient care, -2.7 per cent, and outpatient care, -5.8 per cent, 

compared with the previous year. The largest decreases took place, 

according to plan, at Karolinska University Hospital. Within inpatient care, 

increases took place at Södertälje Sjukhus AB and TioHundra AB. 

Outpatient care increased at Södertälje Sjukhus AB and Danderyds Sjukhus 

AB. The majority of the changes are according to Future Plan for Health 

and Medical Care.  

 

According to plan, the opening of local urgent care centres also entails a 

lower number of emergency visits to the hospital emergency wards. A minor 

part of the reduced care production at the emergency hospitals can be 

explained by a shortage of available care capacity, difficulties recruiting 

staff and more polyclinical activities in inpatient care. The forecast for the 

full year indicates a continued reduction in care production in both 

inpatient and outpatient care although not to an equally large extent as per 

the month of April. 

SLSO is responsible for County Council-operated production in primary 

care, psychiatry, geriatrics, advanced medical care in the home, local urgent 

care centres, somatic specialist care and habilitation and aids. Care 

production in outpatient care increased by 2.8 per cent, compared with the 

                                                        
8 The study of child dental care. 
9 The study of the X-ray of teeth and jawbones. 



  

 
 

35 (45) 

 TERTIARY REPORT APRIL 2018 Reference number 

LS 2017–1380 

 

 

 
 

 

previous year. In inpatient care, care episodes decreased by 5.0 per cent and 

the number of care days decreased by 5.2 per cent compared with the 

previous year. The largest decrease in the number of care days occurred in 

geriatrics, which is attributable to fewer available care places, staffing 

difficulties and periods of illness. The increase in outpatient care is 

attributable to an expanded assignment in somatic specialist care, which 

includes the commissioning of local urgent care centres and establishment 

of an Academic Specialist Centre. The forecast for the full year indicates a 

continued reduction in care production in both inpatient and outpatient 

care. 

 
The Administration assesses that the healthcare producers will have 
difficulties achieving budgeted care volumes, taking into consideration the 
prevailing staffing situation. 

6. Public transport 
Public transport is the hub in the Stockholm region. Every day, more than 

800,000 passengers take 2.9 million trips with public transport. Public 

transport is an important prerequisite for a long-term sustainable economic 

growth by offering efficient, climate smart and accessible travel alternatives 

that tie the region together. 

6.1 General information about public transport 

Surplus/deficit, public transport* Outcome Budget Deviation Forecast Budget Deviation 
Year 
end   

  2018 2018   2018 2018   2017   
SEK million Jan–Apr Jan–Apr             

Fare revenues 2 809 2 765 45 8 508 8 449 59 8 144   
Operating appropriations 3 428 3 428 0 10 280 10 284 -4 9 952   
Other revenues 1 369 1 343 26 4 187 4 008 179 4 371   

Total operating revenues 7 606 7 535 71 22 975 22 741 234 22 467   

Staffing costs -282 -288 6 -853 -852 -1 -728   
Purchased transport services -4 403 -4 692 289 -14 069 -14 124 55 -13 453   
Other expenses -1 171 -1 217 46 -3 912 -3 708 -204 -4 284   

Total operating expenses -5 856 -6 197 341 -18 834 -18 684 -150 -18 464   

Depreciation/amortisation -1 029 -1 079 50 -3 229 -3 229 0 -3 064   
Net financial items -173 -194 22 -510 -578 68 -455**   

Surplus/deficit 548 65 484 402 250 152 483***   

* Public transport includes the Traffic Committee (Traffic Administration, Transport Services for the Disabled and the 
Metro Extension Administration), AB Storstockholms Lokaltrafik, and Waxholms Ångfartygs AB.   
**Excluding interest effects on pension expenses for companies in the LISAB Group.        
***Pertains to surplus/deficit before appropriations and tax adjusted for interest effect on pension expenses.  
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6.1.1 Collective result for public transport 

The Traffic Committee’s10 surplus as of April is SEK 548 million, which is 

SEK 484 million higher than the budget for the period. The higher result is 

mainly attributable to lower costs than budgeted for purchased transport 

services. In addition to this, the costs for operations and maintenance are 

lower than planned. 

 

Public transport surplus/deficit Outcome Budget Deviation Forecast Budget Deviation 
Year 
end 

  2018 2018   2018 2018   2017 

SEK million Jan–Apr Jan–Apr           

Traffic Committee:               

Public Transport Administration Stockholm County 
Council 

16 -13 29 1 0 1 217 

Transport Services for the Disabled 43 -6 50 26 0 26 34 

Metro Expansion Administration 1 -1 2 2 0 2 0 

AB Storstockholms Lokaltrafik 477 85 391 374 250 124 215 

Waxholms Ångfartygs AB 12 0 12 -1 0 -1 17 

Total public transport 548 65 484 402 250 152 483 

 

 

All operations in the Traffic Committee have positive earnings deviations 

relative to budget up to April.  

 

The Administration’s forecast for the year amounts to SEK 402 million, 

which is SEK 152 million higher than the budget. This deviation is largely 

due to higher revenues, such as ticket revenues that are affected by more 

travel, and revenues from control fees through more controls. The net 

financial items also increases the forecast due to lower borrowings than 

previously estimated and lower interest rates. The increased forecast for 

other revenues and expenses is earnings neutral for the County Council and 

are mainly due to higher revenues and expenses for external projects that 

are re-invoiced to external providers. 

 

The operating revenues for the period amounted to SEK 7,606 million, 

which is SEK 71 million higher than budgeted. Ticket revenues were SEK 45 

million above budget. The other revenues are overwhelmingly earnings 

neutral, meaning that they are matched by items on the cost side. This 

mainly concerns re-invoicing for costs for e.g. external operating projects, 

vehicle leasing, compensation for patient transports from the Public 

Healthcare Services Committee, fuel and stock articles. Revenues from 

ticket controls are higher than budgeted as a result of more controls being 

performed.  

                                                        
10 The Traffic Committee covers public transport on land, on water and special 
public transport, as well as the extension of the Stockholm Metro. 
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The operating expenses for the period amounted to SEK 5,856 million, 

which was SEK 341 million lower than budgeted. It is mainly costs for 

purchased transport services that are lower than budget, corresponding to 

SEK 289 million. The deviation in purchased transport services is mainly 

related to bus service that has lower costs for index, VPB agreements11 in 

the inner city due to traffic congestion and passability problems, as well as 

some bus lines in the northern suburbs as a result of the overflow of 

passengers to Citybanan. The railway service also has lower costs, mainly 

linked to lower incentive costs as a result of a degraded delivery in 

commuter rail service. The costs for public transport for the disabled are 

also lower as a result of fewer trips with disabled transport and wheelchair 

taxis. 

 

The other costs for the period amounted to SEK 1,171 million, which was 

SEK 46 million lower than budgeted. This is mainly an effect of lower costs 

for both urgent maintenance and planned maintenance. The costs for 

facility operation are also lower where a large part is due to new agreements 

and delayed deliveries in IT activities. 

 

Costs for depreciation and net financial items are together SEK 72 million 

below budget. Depreciation is affected by investments being postponed in 

time. The interest bearing debt portfolio is lower than budget as a result of 

postponements of investments, which together with a lower interest rate 

situation positively affects the outcome for net financial items. 

6.1.2 Staffing 

Staffing costs amounted to SEK 282 million and were SEK 6 million below 

budget as a result of vacancies.  

Insourced personnel 

The costs for insourced personnel amounted to SEK 38 million, which is an 

increase of SEK 4 million over the previous year. The costs exceed budget as 

staff has been insourced to fill vacancies and cover for absences. 

Consulting costs 
Consulting costs  Outcome Outcome Change Year end 

  2018 2017 % 2017 

SEK million Jan–Apr Jan–Apr     

Traffic Committee:         

Public Transport Administration Stockholm County 
Council 

17 4 284 % 23 

Special transport services 0 0   0 

                                                        
11 VPB agreements = agreements where the contractor receives compensation per 
verified paying boarding. 
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Metro Expansion Administration 2 1 175 % 6 

AB Storstockholms Lokaltrafik 84 38 122 % 208 

Waxholms Ångfartyg AB 1 1   2 

Total consulting costs 104 44 138 % 239 

 

 

The ongoing work to replace consultants with permanent employees 

continues; the majority of the consultants replaced are in investment 

activities whereby the costs for specialist consultants are not reduced 

appreciably. Specialist consultants are engaged upon temporary needs for 

certain expertise or specialist knowledge that does not exist in the 

organisation. Specialist consultants are used, for example, when in need of 

external review of processes, implementation of analyses, investigations, 

audits and studies, as well as legal assistance. The period’s outcome for 

specialist consultants amounted to SEK 104 million, which is in line with 

budget. Consulting costs increased compared with the previous year as a 

result of a larger scope of various assignments, investigations and projects.  

 

Additional assignments regarding needs analyses and traffic wide 

investigations as well as initial analyses of a new ticket and payment system 

have increased the need for specialist consultants. The costs also increase 

for consulting support to several projects linked to the administration of the 

rail facilities. In addition, there are increased costs as a result of the closure 

of sub-projects in the Red Line Upgrade Programme and for support as a 

result of the requirements in the General Data Protection Regulation 

(GDPR). 

6.1.3 Passengers 

Public transport travel 
Outcome Outcome Change Forecast Budget Deviation 

Year 
end 

  2018 2017 % 2018 2018 forecast 20171 

Total, thousands Apr Apr       budget   

Public transport on land,               

boardings2 2 931 2913 0,6 % 2 806 2 803 3 2 744 

Public transport on water,               

passengers3 955 876 9,0 % 5 821 5 844 -23 5 698 

Public transport for people with              

disabilities, journeys4 1 378 1 354 1,8 % 4 224 4 317 -93 4 066 

1 The previous year’s figures may differ from those previously reported as adjustments are made retroactively. 

2 Reporting takes place with a one-month delay.  

3 The commuter ferry line 80 Sjövägen and line 85 Riddarfjärden are included in the outcome and forecast. 

4 Includes journeys by public transport for the disabled, patient transport and service transport.  

 

The average number of passengers on a regular weekday increased by 0.6 

per cent compared with the same period last year. The accumulated 
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outcome is higher than budget for the full year due to the number of 

boardings varying over the year. During the summer, all modes of transport 

have fewer boardings than during the winter months.  

 

For buses and the Metro, travel is decreasing, but for commuter rail 

services and local rail services, it is increasing. The reasons that travel is 

decreasing are attributed to greater congestion and passability problems in 

the inner city and more cycling, as well as an overflow of passengers to the 

Citybanan commuter rail line. An explanation for greater travel is that the 

Citybanan with the new commuter rail stations Stockholm City and 

Stockholm Odenplan have made it easier to switch between Metro and 

commuter rail. 

 

The number of passengers using public transport on water increased by 9.0 

per cent compared with the corresponding period last year.  

 

The number of passengers in archipelago service increased by 17.5 per cent 

compared with the same period last year. This is mainly deemed to be due 

to the trial with an SL tariff12 that was conducted in the first months of the 

year. The largest increase was noted in April when the SL tariff, combined 

with good weather, is believed to explain the travel.  

 

The number of passengers in commuter boat service increased by 6.0 per 

cent compared with the same period last year. The main explanation for the 

increase is that the service on Line 80 Sjövägen increased with more 

departures to meet demand as a result of the renovation of Slussen and 

more residents in Nacka. The increase is also due to more passengers on the 

Djurgården ferry. 

 

The number of journeys in transport services for the disabled increased by 

1.8 per cent compared with the corresponding period of the previous year. 

The forecast is 93,000 fewer passengers than budgeted and pertains to 

fewer trips made with public transport for the disabled including patient 

transports. 

7. Culture 
The Culture Committee leads the County Council’s operations in the culture 

area and allocates funding to organisations and projects in Stockholm 

County. The County Council is also the main financier of the Stockholm 

Concert House Foundation and the Committee is responsible for the 

County Council’s commitments to the Foundation. The Culture Committee 

                                                        
12 Those who have SL’s 30-day pass or longer can use their pass in archipelago service during 
the trial period. 
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shall strive to achieve the County Council’s overall objectives for culture and 

to exercise supervision over the County Council’s art portfolio. 

 

Since 1 January 2018, the County culture functions Dance in Stockholm 

City and County and the Stockholm Regional Library have been placed 

under the Culture Committee. As of 1 April 2018, an operating change was 

made that means an expanded responsibility for the Culture Committee 

through the transfer of the County Council Archive and the County Council 

Library from the County Council Executive Board to the Culture 

Committee. 
 

Surplus/deficit, Culture Outcome Budget Deviation Forecast Budget Deviation 
Year 
end 

  2018 2018   2018 2018   2017 

SEK million Jan–Apr Jan–Apr           

Operating revenues               
Operating appropriations 240 240 0 471 471 0 459 

Other revenues 15 18 -3 101 55 46 88 

Total operating revenues 255 258 -3 572 525 46 547 

Operating expenses               

Staffing costs -21 -15 -6 -72 -44 -28 -42 

Grants provided -215 -219 4 -401 -410 9 -468 

Other expenses -15 -24 9 -98 -71 -27 -35 

Total operating expenses -251 -257 7 -570 -524 -46 -545 

Depreciation/net financial items -1 0 0 -1 -1 0 -2 

Surplus/deficit 4 1 3 0 0 0 0 

 
 

The Culture Committee reports a surplus of SEK 4 million for the period 

January to April 2018. The surplus is SEK 3 million above budget for the 

period. 

 

The forecast for the year is a break-even, which is in line with the budget. 

For the year, other revenues are forecast to exceed budget by SEK 46 

million, which is due to higher operating grants for the County Council 

Archive and the County Council Library.  

 

The staffing costs are estimated to increase by SEK 28 million compared 

with budget due to the organisational change that entailed that Dance in 

Stockholm City and County, the Stockholm Regional Library, the County 

Council Archive and the County Council Library being transferred to the 

Culture Committee. 

 

Consulting costs for the period amounted to SEK 0.3 million, which is 46 

per cent lower than the corresponding period of the previous year.   
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For other costs, the Committee forecasts a deviation of SEK 27 million, 

which is mainly due to higher rent and premises expenses, and higher IT 

costs for the County Council Archive. 

8. Regional planning 
The Growth and Regional Planning Committee is responsible for regional 

planning and for rural and archipelago issues, the County Council’s 

demographic documentation and coordination of the EU structural funds 

and thereby works for a sustainable development in the region. 

 

The Growth and Regional Planning Committee reported a surplus as of 

April of SEK 6 million, which can be compared with a budgeted break-even. 

Surplus/Deficit regional planning Outcome Budget Deviation Forecast Budget Deviation 
Year 
end 

  2018 2018   2018 2018   2017 

SEK million Jan–Apr Jan–Apr           

Operating revenues               
Operating appropriations 57 57 0 171 171 0 169 

Other revenues 1 0 1 2 1 1 2 

Total operating revenues 58 57 1 173 172 1 171 

Operating expenses               

Staffing costs -11 -11 1 -34 -34 0 -30 

Grants provided -36 -37 2 -112 -112 0 -111 

Other expenses -6 -9 3 -27 -26 -1 -28 

Total operating expenses -52 -57 5 -173 -172 -1 -170 

Depreciation/net financial items 0 0 0 0 0 0 0 

Surplus/deficit 6 0 6 0 0 0 1 

 

 

The operating revenues amounted to SEK 58 million and were mainly 

comprised of a larger operating grant. Operating expenses amounted to 

SEK 52 million and were SEK 5 million below budget. The largest cost item 

is grants paid and fees to various organisations where funds were paid as 

budgeted. 

 

The consulting costs for the period are lower than the allocated budget, 

which is due to several projects being in a planning phase during the spring. 

The annual budget is SEK 9,1 million, which is a decrease of SEK 0.8 

million compared to 2017. In 2016 and 2017, consultant replacements were 

made for more employees. The forecast exceeds the budget by SEK 0.3 

million, which is balanced by higher other expenses. 

9. Other operations 
 
Consulting costs  Outcome Outcome Change Year end 
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  2018 2017 % 2017 

SEK million Jan–Apr Jan–Apr     

County Council Executive Board          

County Council Executive Board Administration* 52 91 -43 % 289 

Damages account 0 0   0 

Group financing 0 0   0 

Landstingsfastigheter Stockholm 0 0   0 

Locum AB 4 4 -6 % 11 

Audit Office 1 0   8 

Landstingshuset i Stockholm AB 0 0   0 

AB SLL Internfinans 0 0   0 

Total consulting costs 56 95 -41 % 308 

* Excluding NKS Construction, which is reported under Healthcare       

 

County Council Executive Board 

The County Council Executive Board forecasts an outcome that is SEK 928 

million higher than budget, which is attributable to higher collective tax 

revenues and lower financial costs in Group financing. 

 

The County Council Executive Board Administration reports an outcome 

that is SEK 62 million higher than budget. This is due, among other things, 

to lower costs for provided grants in research and education as well as lower 

costs for purchased IT services. The earnings forecast for the year is in line 

with the budget. The damages account forecasts no deviation from budget. 

 

Landstingsfastigheter Stockholm reports an outcome for the period of SEK 

253 million, which exceeds budget for the period by SEK 120 million. The 

deviation pertains mainly to lower depreciation, which is attributable to 

delays in investment projects and adjustments of depreciation periods. 

Lower financial expenses also affect the outcome for the period.  

The Glaven 8 property was sold during the period for SEK 210 million. This 

amount is not included in the forecast while awaiting ownership being 

transferred to the buyer. A supplemental payment amount of SEK 111 

million from the previously implemented sale of the Patienten block is 

expected to be received in June 2018 and will only then be included in the 

earnings forecast. The earnings forecast will probably increase later during 

the year due to this. 

Others 

Landstingshuset i Stockholm AB (Parent Company) forecasts earnings that 

are SEK 24 million higher than budget, which is due to lower financial 

expenses. Locum AB, the Audit Office and AB SLL Internfinans forecast 

earnings in line with budget. 
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Consulting costs 
Consulting costs  Outcome Outcome Change Year end 

  2018 2017 % 2017 

SEK million Jan–Apr Jan–Apr     

County Council Executive Board          

County Council Executive Board Administration* 52 91 -43 % 289 

Damages account 0 0   0 

Group financing 0 0   0 

Landstingsfastigheter Stockholm 0 0   0 

Locum AB 4 4 -6 % 11 

Audit Office 1 0   8 

Landstingshuset i Stockholm AB 0 0   0 

AB SLL Internfinans 0 0   0 

Total consulting costs 56 95 -41 % 308 

* Excluding NKS Construction, which is reported under Healthcare       

 

The County Council Executive Board reported consulting costs of SEK 52 

million as of April, which is a decrease of 43 percent compared with the 

corresponding period in 2017. Within the IT operations, working is 

continuously being done to replace consultants with employees, in a so-

called consultant exchange, in strategic positions and within the areas 

where in-house expertise needs to exist in the operations.  
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10. Consolidated income statement, Stockholm 

County Council 
 

 
SEK million Outcome Budget Deviation Forecast Budget Deviation Year end 

  2018 2018   2018 2018   2017 

  Jan–Apr Jan–Apr           

Patient fees for health and dental care 457 491 -34 1 428 1 452 -24 1 412 

Passenger receipts 2 809 2 765 44 8 508 8 449 59 8 140 

Sale of primary services 1 100 726 374 2 180 2 188 -8 2 271 

Rental income, sales, other services 1 465 1 532 -67 4 476 4 382 93 4 271 

Government grants and other grants 1 695 1 545 150 5 310 4 746 564 4 377 

Other revenues  554 441 113 1 833 1 326 506 1 706 

Operating revenues 8 081 7 500 581 23 734 22 544 1 190 22 177 

                

Personnel costs -10 804 -10 639 -165 -30 781 -30 407 -374 -29 892 

Purchased health and medical care services  -7 098 -7 214 116 -21 754 -21 428 -326 -20 407 

Purchased transport services -4 405 -4 695 290 -14 076 -14 131 55 -13 447 

Pharmaceuticals -2 573 -2 569 -4 -7 723 -7 730 6 -7 217 

Other materials and products, etc. -1 861 -1 813 -49 -5 833 -5 608 -226 -5 425 

Grants provided -713 -817 103 -2 025 -2 034 9 -1 773 

Cost of premises,  
lease of equipment 

-874 -1 001 127 -3 282 -3 003 -278 -3 011 

Other expenses -1 957 -1 712 -244 -6 780 -6 210 -570 -6 697 

Operating expenses -30 285 -30 458 173 -92 255 -90 550 -1 705 -87 869 

Depreciation and amortisation -1 788 -2 052 264 -5 884 -6 198 314 -5 162 

Operating expenses including 
depreciation/amortisation 

-32 073 -32 510 437 -98 138 -96 748 -1 390 -93 031 

                

OPERATING PROFIT/LOSS -23 992 -25 010 1 018 -74 405 -74 205 -200 -70 853 

                

Tax revenues 24 256 24 450 -194 72 766 73 349 -583 70 611 

General national governmental grant 2 110 1 934 176 6 331 5 803 528 5 847 

Equalisation system -401 -620 219 -1 202 -1 859 657 -1 510 

Total tax revenues 25 965 25 764 201 77 895 77 293 602 74 949 

                

Financial income 31 31 1 97 92 5 134 

Financial expenses -802 -973 171 -2 488 -2 918 431 -2 100 

Net financial items -770 -942 172 -2 390 -2 826 436 -1 966 

                

SURPLUS/DEFICIT BEFORE TRANSITION COSTS 1 203 -188 1 391 1 100 262 838 2 130 

                

Transition costs -239 -282 43 -795 -845 50 -888 

SURPLUS/DEFICIT AFTER TRANSITION COSTS 965 -469 1 434 305 -583 888 1 242 
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